Assignment Success Workshops, MSc                                                              08/09

Essay Writing Workshop 1:  Analysing the Question


This extract is taken from one of the last year’s assignments for the Cross-Cultural Management module. The students were free to choose their own topics for their essays.

The author of this assignment has kindly agreed for his/her work to be used in the Assignment Success workshops. Whatever the shortcomings of the work, please treat it with respect. The author’s original style and grammar are preserved. 

Introduction # 1
Title: “cross-cultural assignments for female managers are more challenging than for their male counterparts and thus less likely to be achieved successfully.”
Introduction

There is an evolution taking place in the world economy, a shift form hiring women for lower-level, primarily domestic jobs towards recruiting women for higher-level and increasingly global positions (Adler 2002). In the early 1980s only 2-3 per cent of expatriates were women, but the percentage increased in recent years to 12-15 per cent (Caligiuri 1999 cited in Taylor et al. 2002). This shift brings the advantage to companies – as they draw from a larger population on average – to be able to select better global managers (Ader 2002). However, even so the figures are increasing, it is questionable how far companies make use of and value female expatriates. One provocative statement in this context is: 
“Cross-cultural assignments for female managers are more challenging than for their male counterparts and thus less likely to be achieved successfully.”

This study aims at analysing female personality conditions and other influences, which might or might not make cross-cultural assignments more difficult for Western female expatriates. Before the actual analysis a brief review of the general expatriate literature is included. After that, the provocative statement will be analysed with the CC (Caligiuri and Cascio) framework of female expatriate success, which will be followed by a summary. 

INTRODUCTION 1 – LECTURER’S COMMENTARY
Title: “cross-cultural assignments for female managers are more challenging than for their male counterparts and thus less likely to be achieved successfully.”
	Introduction

There is an evolution taking place in the world economy, a shift form hiring women for lower-level, primarily domestic jobs towards recruiting women for higher-level and increasingly global positions (Adler 2002). In the early 1980s only 2-3 per cent of expatriates were women, but the percentage increased in recent years to 12-15 per cent (Caligiuri 1999 cited in Taylor et al. 2002). This shift brings the advantage to companies – as they draw from a larger population on average – to be able to select better global managers (Ader 2002). However, even so the figures are increasing, it is questionable how far companies make use of and value female expatriates. One provocative statement in this context is: 

“Cross-cultural assignments for female managers are more challenging than for their male counterparts and thus less likely to be achieved successfully.”

This study aims at analysing female personality conditions and other influences, which might or might not make cross-cultural assignments more difficult for Western female expatriates. Before the actual analysis a brief review of the general expatriate literature is included. After that, the provocative statement will be analysed with the CC (Caligiuri and Cascio) framework of female expatriate success, which will be followed by a summary. 

	Commentary 

This is a brief but effective introduction. It clearly shows the author’s engagement with the posed question. The discussion in the first paragraph shows that the author understands why the question is important and what implications answering it may have for business practice. The use of references indicates that the author’s evaluation of the question is based on solid research. 
The third paragraph clearly informs the readers of the author’s objectives in this essay. A clear objective statement shows how the author interprets the questions and from which perspective he/she will approach it. The objective of the study is also well-linked with the original question: the focus is on one issue – the success of female expatriates. 

The third paragraph also provides a good outline of the essay contents. Again, this shows the author’s understanding of the question. The author clearly understands that the question is tightly connected to the wider research on expatriation. The author also research potential approaches for addressing the question and chose one (the Caligiuri and Cascio framework). 

There are some drawbacks, however. First a brief explanation for why the CC framework was chosen would have been good, or at least a promise that this choice would be explained. Also, it is unclear why the author chooses to focus on Western female managers. Some references to back up the author’s doubt that companies are not valuing female expatriates would have been useful. 
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