ELS Essay Writing Workshop 1:  Analysing the Question


Sample OB Assignment Question:  

How influential is Scientific Management in the 21st Century?

Introduction 1:

According to management theory scientific management is a method that determines changes in a work place to improve labour production.

Nowadays there are many organisations in the industry. These include hospitals, manufacturing plants work places, and restaurants and so on. Due to the application of scientific management most organisations function more effectively. Methods of scientific management were in place in 100 years ago but no-one would think that, as the methods seem common and straight forward. 

Even though scientific management plays an important role in the 21st century and has many advantages, like any other method scientific management also has weaknesses that may limit its influence in an organisation or working environment. Scientific management is an evolutionary stage which has developed over the years.

In my essay I will outline the principles of scientific management, the strengths and weaknesses of scientific management and the impact of scientific management in different modern organisations in the 21st century. 

Tutor comments:  A clear Introduction with an outline of the essay. The definition could be clearer for scientific management, but a 
mark of 7 out of 10.

Introduction 2:

There are many examples of Scientific Management in the 21st Century which we can find easily; the work environments we go to everyday and work in, the car and computer industry plants, the hospitals and clinics we attend for diagnosis and treatment and even restaurants we enjoy eating in, all of them operate more efficiently due to the application of Scientific Management. 

 In this essay I intend to discuss in detail the main objectives and principles of the scientific management and how it met the needs of its historical background and what are the effects of the scientific management in the 21st century in spite of all the criticisms which were argued that scientific management is no longer relevant to the modern organizational lives.   

Tutor comments:  A clear Introduction with an outline of the essay. 
The definition could be clearer for scientific management, but a 
mark of 7 out of 10.

Introduction 3:  

“Scientific Management – Involves systematically partitioning work into its smallest elements and standardizing tasks to achieve maximum efficiency” (Work and Organisational Behaviour et al) 

The above statement basically means that an employee given a task must complete it, but the best way to make the employee complete the task involves scientific management. Scientific management basically looks at what motivates people to work and has been studied for most of the last 100 years.
A clear definition but no real introduction. This is a definition but fails to outline how the remainder of the essay is structured. 
A mark of 4 out of 10.
Introduction 4: 

Scientific management was originally developed in the 1800s by an economist, Adam Smith.  He was interested in a factory that operated and produced pins, and through the breaking down of tasks e.g. division of labour he increased output from 20 pins per employee per day to 4,800 pins.  However the greatest break through in scientific management came in the 1900s during the peak of the industrial revolution, and due to the emergence of the factory system more attention was being given to methods or factors that could contribute towards increasing output levels.  It was here that Frederick Taylor began his studies into this field and his ideas were later furthered by individuals such as Gilbreth and Gantt.  Despite each individual having a significant input into the study of scientific management Taylor was widely regarded as the ‘Father of Scientific Management’ and hence the term ‘Taylorism’ being introduced.

Tutor comments:  A great deal of detail and development with a historical context. This needs to introduce what is about to be discussed. A good historical introduction but no outline of the essay content. 
A mark of 6 out of 10.
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