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Workshop 3: Referencing     

EXAMPLE 1: Exert from an International Business Environment MSc Report 

“AN ANALYSIS OF INVESTMENT OPPORTUNITIES FOR 

S-SUPERMARKET, A UK-BASED COMPANY, IN CHINA”

Problems concerning business ethics and corporate social responsibilities (CSR) in China

There are a number of potential effects on CSR issue that a supermarket retailer would bring to China. China faces considerable challenges from NGOs on labour issues, trading issues, human rights issues and physical environment concerns. S-Supermarket has the target of:

· Meet the food industry quality standards

· Meet the workplace safety standards and retail technology improvements

· Contribute to Chinese local charities and fundraising

· Use local agricultural and manufacturing product as the prior source of raw materials

· Job creation and provide equal opportunities at managerial position

· Being ‘environmentally friendly’, bring positive improvement in the environmental performance

Training and educational development of employees

To sustain the business development and minimize the culture conflict, education for employees is always necessary for S-Supermarket before/after they switched from UK market to Chinese market. Education and training provided on cultural adaptability, cross-cultural communication and cross-cultural awareness would allow employees from two countries to have a mutual understanding and a willingness to respect and accommodate diverse cultural values, also increase their willingness to work for and stay with S-Supermarket.

Food safety issue

One of the main obstacles facing food retail market is the food safety concern. This traces back to the time social public lost confidence in domestic food and producers due to the continuously scandals on food safety and immoral business behaviour including vegetables containing pesticide residue, fish contaminated with suspected carcinogens and eggs tainted with the industrial dye Sudan Red. S-Supermarket have to monitor its supply chain and make sure the standard of goods complies with China’s Food Hygiene Law and meet the code of conduct with inspection of the food imports and exports. It suggests S-Supermarket should also introduce a product recall system to fit into the Chinese National Product Quality Campaign.

Employee rights and salaries

China is famous of its low labour cost as an advantage. However, within host countries, foreign–owned firms have a well reputation of meeting the Chinese Labour Standard and always pay higher wages than domestically–owned firms. The Chinese Employment and Labour Standard have covered following areas:

· Minimum wage

· Working hours

· Vacations and national bank holidays

· Termination and complaints

· Health and safety issues

It believes that S-Supermarket will do the same to comply with the agreement and motivate its employees by protecting the legal rights of them. 

Seeming persistence of corruption within the government is still a problem in China, S-Supermarket need to avoid such problem and conduct to ethical business behaviours as what they have done in the UK.
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