Meeting Minutes – MBA Debating Chamber, Alumni Weekend

To: All Bradford Alumni
Facilitators: Lorraine Lucas, Muhammad Usman Afzal, Jorrit Eringa, Karsten Naylor 
Minutes: Andrew Dalziel
Location: Atrium, Emm Lane, School of Management
Date: May 15-16, 2010
1. Andrew Dalziel introduced the meeting and goal of identifying what Alumni would like in terms of guest presentations (physical or remote), weekends, networking/social, etc.

2. Jorrit Eringa introduced the role of the Alumni Ambassadors - contact point for new and existing students, assisting in EQUIS reviews, helping at recruitment events, working with marketing and recruitment staff, LinkedIn. etc.

3. Lorraine outlined some of the Alumni objectives, which can be found on the website and include: communicating information to alumni, raising brand awareness, supporting continuous professional development, networking and facilitating international groups.

4. Point was raised about communication and database by John Fisher. Lorraine explained there is already an action plan and investment in place to address. 
a. ACTION: Everyone needs to ensure they and other alumni they know, provide their latest contact data to the Alumni office.   
5. General interested in using LinkedIn. 

a. Groups exist thanks to Lorraine but not being used effectively yet. 

b. Should avoid making them a sales vehicle for Bradford. 

c. Some people were not aware of the groups and would like to join.

d. ACTION: Jorrit will work further on getting LinkedIn fully up and running.

e. ACTION: Lisa Hoyle willing to start and contribute to a lean discussion.

f. ACTION: Is Adrian Nixon willing to start and contribute to a strategy discussion?  

6. Areas of value for alumni identified – Learning, LinkedIn, Alumni Weekends, Online events, block modules.

a. ACTION: Online events using the ellumitate should be no more than 45-60 minutes and recorded for future use and those who cannot join the live session.

b. ACTION: Block modules should be net change updates i.e. short refresher courses as per the Alumni weekend. All felt the topics, content and teaching quality at the Alumni weekend had been excellent.  

7. Adrian commented that there are many different Bradford related communication and that this can cause confusion – AMBA, SME, Master Classess, Alumni events, etc. 
8. Lorraine does a regular Alumni newsletter and suggested it was perhaps time to review the format. It was suggested the newsletter was optimized for online reading with short headers stories linking to the full stories.

a. ACTION: Review the newsletter layout.
9. Securing famous/noteable Bradford MBA Alumni as speakers at events could be a big draw. Many may like to talk and promote themselves and their businesses. 
a. ACTION: Try to identify and secure more high profile speakers.

10. Networking is a key aspect for most Alumni, though some just want to socialize. Suggestion for, or example, Heaton Mount could be to have a free bar for one night to get people into the Alumni group.  
11. Adrian suggested trying to form clusters of people in small clubs/groups – peers from the same or different industries. Adrian runs a group six times per year “Consultants Anonymous”, which is a loose network that is mutually beneficial for all. The goal of such groups can be to:

a. discuss and solve problems 

b. exchange ideas and have them tested.

c. Keep up to date on current thinking / cutting edge.

d. ACTION: Explore this idea further.

12. Lisa proposed more company / site visits. The challenge is finding good sites. It was felt by all that a good company / brand name would draw people in. 
a. ACTION: Send out a note to Alumni on who can offer a site visit using e-mail, LinkedIn, etc.

13. There was significant discussion on increasing the number of people attending alumni guest speaker events whether physical or online. A shared belief that many people don’t know what they are missing out on. Most alumni know others who could be interested. Also, important to ensure offerings to keep international students in touch and involved.

a. ACTION: Each Alumni to reach out to 3 or more other people to get them to join each physical and online event.

b. ACTION: Educate existing students before the leave on the Alumni services. Lorraine already pushes this hard, but Alumni could be available to assist. 
14. Goal/vision for events should be to create exclusivity and to reach a stage of a waiting list to attend events.

a. ACTION: Perhaps choose smaller rooms for events.

b. ACTION: Make it more visible on who is attending (can be a double edged sword).

c. ACTION: Investigate web-based scheduling tools such as Doodle. Use the tool to secure availability of a core group/number before publishing an event date. 

d. ACTION: Publish and communicate events calendar well in advance. 

15. Next step is for the Alumni Ambassadors to get together with Lorraine to review the feedback from the alumni large group, structure it and prioritize the actions.
