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Research at the Management Centre is organised and managed through five discipline-based groups.

Finance Group.  Several strands of research are being vigorously pursued:

Richard Pike has investigated the interaction among managers as they seek to resolve budget-related issues, employing goal interdependence theory to explore the impact of team dynamics on budgeting within a large public sector organisation.  The findings suggest that budget holders with co-operative goals engage more in open-minded discussion in conflict situations.  This in turn results in higher group productivity, strengthened relationships and budget quality.  The study has also explored the antecedents of goal interdependence.

Mike Tayles' findings of a study sponsored by CIMA, on enhancing profitability through cost system design, have been disseminated widely.  One finding is the considerable number of companies with relatively unsophisticated costing systems.  The research is being progressed through examination of 'leading edge ' examples. Mike Tayles has also completed and published a survey of strategic management accounting practices.  This work, along with previous research is now being developed to provide a more comprehensive picture of the interface between management accounting and management strategy. 

Richard Pike is collaborating with Myfanwy Trueman from Marketing on a new study, funded by CIMA, that investigates the role of management accounting in product design.  The research adopts a case study approach to explore ways in which the value, image, process and production of new products can be improved.  Sue Richardson has been engaged on an interdisciplinary study examining the premises upon which changes in government policy regarding corporate governance and accountability mechanisms are debated, with particular reference to smaller businesses and accounting change.  It utilises an ethnographically- researched case study to illustrate the issues. 

Andrew Coutts has conducted and published several studies into security price anomalies, trading rules and stock returns in various stock exchanges, including  the Athens and Hong Kong Stock Exchanges.  Richard Pike has examined four advanced manufacturing technology investments during implementation to assess how the form, scale and value of real options changed, together with the influence of capital budgeting implementation on real options.

Richard Pike is investigating two other themes: (a) Microfinance, which refers to the borrowing and deposit-taking aspects of financial services for the poor.  This study examines the peer group lending strategies adopted by Microenterprise credit organisations whereby clients guarantee each other's loans. The research is being conducted in the UK, Norway and Bangladesh. (b)  Trade Credit Management.  Overall, the group has built up a strong reputation in the field of credit management, the latest output of which is an extension of its UK credit management study into a three-country survey of credit management practices (Pike and Cheng). 

Human Resource Management Group.  The interests and activities of group members cover a broad range of research, including organizational behaviour (OB), human resource management (HRM), employment relations (ER), human resource development (HRD) and organizational analysis (OA).  These areas obviously are not discrete and studies frequently span more than one area.

The Organizational Analysis Research Unit, led by Richard Butler and including David Hickson and Jas Gill, has gained a reputation for research into decision making, organizational design, cultural issues in management and, more recently, inter-organizational partnerships.  Richard Butler and Jas Gill are currently writing up their studies of joint ventures, funded by the ESRC (1995-1998) and supported by the Asian-European Management Centre (AEMC).  David Hickson continues his work on international comparisons and collaboration with David Wilson (Warwick Business School) and Susan Miller (Durham University Business School), both ex-Bradford colleagues.

In the area of OB Peter Wright is currently leading research into three aspects of cultural differences: comparisons of human research management in Britain and Sweden and of the leadership behaviour of British and Philippine managers, as well as the management of diversity in Canadian organisations.  His research is also concerned with patterns of work motivation and emotion in organizations.  Peter Morgan's recent research also has a cross-cultural emphasis focusing upon differences in the demonstration of 'managerial concern' between British and Asian managers.

Alistair Ostell is leading a study of stress in hotel managers in Mauritius and another examining the relative influence of work and home pressures upon the psychological and physical well being of recently qualified solicitors.  A further project is exploring ways of assessing the chronicity of stress in employees and identifying personal characteristics that make people vulnerable to becoming stressed at work.  These research topics extend into the field of HRM in the areas of staff recruitment and development, with the need to establish effective and fair ways to recruit and develop staff who work in particularly 'stressful' jobs.  Alistair has recently developed a strategic framework to guide the formulation of policies and plans for managing stressful incidents and their outcomes in organisations.  This framework has developed from the results of stress audits conducted with the Probation Service, a television company and a marketing agency.

Also in the field of HRM David Spicer is supervising research into the way people process information during 'performance appraisal' situations and the implications for the management of staff.  Working at a more macro level Peter Prowse is evaluating perceptions of flexibility by management and unions following the move to agency status in the Civil Service.  David Spicer and Peter Prowse, who both joined the Management Centre within the past year, were awarded their PhDs in 2000.  David Spicer's thesis was entitled Organizational Learning, Mental Models and Cognitive Style:  The Development of Shared Understanding in Organisations, while Peter Prowse's thesis was entitled The Changing Character of Industrial Relations Institutions and Employment Status:  An Evaluation of Whitleyism in the Civil Service.

David Spicer's main and developing area of research is in HRD and focuses upon preferred/habitual styles of thinking, the development of shared understanding and organizational learning.  Several papers on this work are currently under review.  In the educational field Peter Morgan has been studying the development of personal and transferable skills in students.

Lyn Stansfield is the third member of staff who joined the group in the past year, strengthening interests in the areas of HR Management and HR Development.  Her research interests in HRM include work-based assessment, employer branding and strategic HRM, while in HRD she is focusing upon corporate education, client-based qualifications and strategic partnerships between business schools, commercial management development and education providers.  She is currently undertaking a research project into management development in the new economy for her PhD.

Much of Peter Prowse's research has focused upon issues of Employment Relations.  His current work includes a study of local government workers attitudes and opinions to trade unions and their decisions to join, leave or not join a union in the local region; another study investigates competition between UNISON and the RNC for the memberships of qualified nursing staff.

Marketing Group  David Jobber's interests in sales management have resulted in a publication in the leading selling and sales management journal.  His interest in information provision has been pursued in collaboration with researchers at UMIST and Aston Business School, examining the comparative monetary incentive effects on mail survey response among consumer and industrial populations.  A grant of £2000 from Trinity College, Dublin financed the first stage of two pricing studies wherein a sample of one thousand companies was drawn to investigate pricing practices among UK businesses.  David Jobber has also completed a study using historical case study methodology to develop corporate performance related hypotheses.  This work has now been published in the influential Srategic Management Journal. 

John Balmer's interests in corporate identity and communications were reflected in the publication of research funded by the corporate identity consultancy, Landor.  This research, with Professor Gray of Loyola Marymount University, Los Angeles, has examined the environmental forces affecting corporate identity and communication and has resulted in the development of a conceptual model.

Balmer's collaboration with Professor Greyser of Harvard Business School has led to the publication of a review of the reasons for the lack of clarity surrounding corporate identity, corporate branding and corporate marketing.  He has also begun work with Professor Saunders (Aston) and Dr Melewar (Warwick) into the use of visual identification systems of UK companies operating in Malaysia.

One of Sandra Hogarth-Scott's research areas remains interorganisational relationships with particular reference to retailer-supplier relationships.  One outcome of this research is a case study written in collaboration with Bristol Myers Trade Marketing.  She is continuing to collaborate in this area with researchers at Monash University in Australia. Together with Kathryn Watson, Sandra is also examining the factors that influence the information gathering activities of SME exporting companies and the degree to which this information influences export growth and export performance.  Sandra is also researching the impact of contract workers on corporate internal marketing, and is using case study based research to study the collaboration of companies with NGOs, where companies seek legitimacy through relationships with the external parties to formulate and monitor codes of conduct in supply chains.  This research addresses the issues of organisational legitimacy. 

Devashish Pujari's research in the area of Internet marketing is continuing.  The research examines web site objectives and characteristics in the tourism industry.  The objectives are being operationalised within the areas of advocacy, brand image, corporate or direct response, index, and public service.  The research is also investigating E-consumer decision making (spatial / aspatial choice trade off, shopping financial vs non-financial services), E-consumer determinants (familiarity, perceived risk, user expertise) and Internet marketing strategy determinants and effectiveness (hit rates, traffic, referrals, revenue and profitability).  A questionnaire examining E-consumer determinants has been piloted.  

Another area of Pujari's research is new product/service development.  Exploratory interviews are being conducted to explore antecedents and approaches of customer involvement in NSD/NPD.  Research in environmental new product development (ENPD) has included a study of the driving forces for integrating environmental issues, environmental new product development activities and performance, and developing firm level capabilities for environmental excellence.  Currently more data are being collected on best practices in environmental new product development in Britain.  A paper in ENPD research was awarded Best Paper status in the American Marketing Association's conference on Marketing and Public Policy in Washington DC in May 2000.

A common thread running through Daragh O'Reilly's research work is an interest in language and texts.  He is interested in all aspects of texts including their construction process, structure and interpretation.  During the year he has researched and published in the following topics: a critique of business texts, an examination of how contemporary popular texts represent business issues, a critique of advertising texts and the development of a checklist for analysing how brand 'texts' are constructed.

The text theme is reflected in his doctoral project which examines symbolic construction of identity among rock music fans.  His interest in the arts has prompted him to be a founder and co-owner of the Arts and Heritage Marketing discussion e-list with over 100 members across the world.

The highlight of Dr Myfanwy Trueman's year was the award of a £27,500 grant from the Chartered Institute of Management Accounts (CIMA) and the Design Council.  The research examines ways in which accountants and designers collaborate in using design features to add value to new products.  A major survey of fifteen small and medium-sized enterprises is now underway.  Myfanwy has also conducted research on the value perceptions of Bradford as a brand that can be influenced by design attributes, and how design can influence the divide between public opinion and corporate mission for the Millennium Dome.

Finally, congratulations go to Dr Gillian Wright whose research into health care marketing not only resulted in research grants during the year but also a Chair in Strategic Management at Liverpool John Moores University.  We all wish her well in her new role.

Operations and Information Management Group.  The Group has continued to work on a portfolio of research projects that has included a range of activities in both manufacturing and service environments.

Work in the area of strategic flexibility has been extended.  This latest work (involving David Price, Roger Beach and Alan Muhlemann) has centred around further development and exploitation of their EPSRC funded 'workbook structure' and its implicit approach to decision support.  This is being linked to an explicit time-scaled model of the strategic development process. 

Alan Muhlemann and Chris Hope have led research on the development of a framework that enables firms of solicitors to measure their performance in terms of meeting the expectations of their corporate clients and have linked this assessment to an improvement methodology and a conceptual model that helps explain how clients evaluate legal service.  Chris Hope was re-elected to the prestigious Committee of the International Association of Scientific Experts in Tourism (AIEST).  Chris has also pursued studies into management structures and strategic success in winter sports destinations, and the impact of national cultures on operations management in the hotel industry, comparing the UK and Germany.  Chris Hope, while on sabbatical, completed some fieldwork in St Lucia, involving an examination of cultural implications for operations management in hotels in this region.

Margaret Webster extended her work in sub-contracting to look at broader supply chain related issues, within the context of global operations and future competitive environments.  This includes study of aspects of supply system structure, performance and management and makes specific reference to the contribution of information technology.  Margaret and Alan Muhlemann are also investigating the impact of e-commerce and related technology on business relationships within the supply chain. These activities form part of a group-based thematic project on supply chain management, which also includes an industrially based collaboration recently started by Roger Beach.  This is investigating supply chain issues in the prefabricated bridge sector. 

Mohamed Zairi continues to lead the highly rated European Centre for TQM, and has secured further substantial funding from his sponsors, including the Saudi Arabia Basic Industries Corporation.  Mohamed is editor in chief of several journals on Best Practice, Benchmarking and Innovation.

Andrew Taylor completed a three-year project on Data Mining in collaboration with Dupont and Queen's University and has now embarked on two healthcare projects, evaluating information systems development processes in two Hospital Trusts, and the Performance Measurement activities of projects within the Bradford Health Action Zone.  Frederick Wheeler continues to lead a cluster of projects in the Decision Support and Knowledge Management domains.

In April, Dr Zoë Radnor joined the group from Manchester Business School as a Lecturer in Operations Management.  Zoë obtained her Doctorate in 1999 on the effect of lean working on manufacturing organisations.  Her research is now broadening into operations strategy and organisational behaviour studies looking at the effect and impact of change initiatives on the organisation.  We also welcomed Rana Tassabehji, who has joined the group on completion of her Doctorate at Salford to develop her interests in e-business and internet security.  Tom Wesley's major European project on secure document delivery has also come to an end, coinciding with his retirement, although Tom continues his research with us in an honorary capacity.

Finally, we wish every success to Pervaiz Ahmed, whose work on Innovation and Best Practices has secured him a Chair at Wolverhampton Business School.

Business Economics and International Strategy Group.  Much of this group’s research influences strategy and policy for the ASEAN Secretariat, the United Nations Development Programme, the Japan Bank for International Co-operation, OECD, ILO, and the International Chamber of Commerce.  At regional level, John Sparkes and Hafiz Mirza are leading a European funded research project on Overseas Trade Services for SMEs with commercial partners in Yorkshire and Humberside, and a second complementary European funded project has just commenced.  These two projects build on Mirza's collaboration with the University of Madrid in an EU consortium examining SMEs' use of information for perfromance improvement in export markets.  Hafiz Mirza and Axele Giroud are investigating regional development and poverty alleviation under two initiatives -(a) the DFID Globalisation Programme and (b) Japanese and European Foreign Direct Investment.  Hafiz Mirza has also received approval for a further grant from the European Commission for research with Mary Klemm into the needs of ethnic minorities and the services of tour operators.
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