UNIVERSITY OF BRADFORD

ANNUAL REPORT OF THE AUDIT COMMITTEE FOR THE YEAR ENDED 31 JULY 2000 

1. Membership and Activity

The Committee comprised the following members during the year, all of whom are lay members of Council:

· Mr R Pawson (Chairperson)

· Mrs B France

· Mr R Hazlehurst

· Councillor R Sowman

The Committee met 3 times during the year and, in accordance with its terms of reference, the main items considered were: appointment of the University’s internal and external auditors; the Financial Statements and the external auditor’s management letter; the approval and monitoring of the internal auditors’ audit plan and associated reports; progress on Project 2000, and related issues; the Student Union’s accounts and other relevant matters; purchasing services and audit-related communications from HEFCE and CVCP.

2. Appointment of Internal and External Auditors

The Academic Year 1999/2000 is the second year of a 3 year appointment for KPMG, the external auditors, and this could be extended for a further 2 years.  In 1999, the previous Audit Partners, Martin Bousefield, notified the university that he was retiring from the firm and Chris Adams was nominated as his successor.  The Committee agreed to this proposal and welcomes Mr Adams to his new role.

The University Internal Audit Consortium (UNIAC) commenced work on their contract in 1999/2000 following the tendering process which was described last year.

3. University’s Annual Accounts and Management Letter

The Committee received the University’s Consolidated Financial Statements, incorporating those of VC Limited, Bradford Power Limited and BACH Limited, together with the Statement of Supported Research and external auditor’s Management Letter, for the year ended 31st July 1999.  The Management Letter was accepted and forwarded to the Chief Auditor of HEFCE.

4. Internal Audit

The final Annual Report from the outgoing internal auditors, Aire Valley Consortium, was received and noted.  The points made within the report would be kept under review to ensure their implementation.

Aire Valley Consortium were thanked for their seven-year period of work as the University’s Internal Auditor.

5. Outstanding Debt

Reports, summarising the debt outstanding to the University, were presented at each meeting of the Committee.  The format of the report was revised to show both collectable and invoiced debt, which provided a comprehensive rolling picture.  It was noted that the Joint Planning and Resource Committee (PARC) agreed to write off a total of £310,000 of debt relating to 1996-97 and earlier.  This had been fully provided for, in the accounts.

Revised authorisation limits for writing off of debts were approved, with debts over £300 to be submitted to PARC prior to write off.

6. Students’ Union

The Committee received and approved the audited Accounts of the Students’ Union for the year ended 31st July 1999.  It also received and noted a revised budget for the year ended 1999-2000, together with a first draft of the Union’s Business Plan for the next 3 years.  Work on this latter document is ongoing.

7. Other Reports Considered

During the year the Committee received and noted reports as follows:

· Proposed Revisions to the Model Financial Memorandum (HEFCE)

· Southampton Institute (National Audit Office)

· Halton College (National Audit Office)

· Legal Services: A Guidance Note (AHUA)

· Gwent Tertiary College (Public Accounts Committee)

8. Review of Financial Regulations

The Committee was satisfied that the Financial Regulations continued to be satisfactory in their coverage of procedures and processes.  There would be benefits, however, in undertaking a review in order to make them more user-friendly, as a working document, but this will be a lengthy process.

9. Purchasing Matters

The Annual Report on Purchasing was reviewed and noted.  Particularly pleasing was the fact that the Purchasing Manager was receiving a high level of co-operation from Departments and, following successes from earlier years, Purchasing Services was now able to turn its attention more to matters of reviewing and enhancing purchasing processes and procedures.  This will ensure a more cost-effective provision for a wider range of commodities across the University.

10. Project 2000

Reports on the progress of Project 2000 were received at every meeting.  The reports generally provided comfortable reassurance of the University’s compliance in this regard, and in the event no major problems arose.

11. Construction Procurement: Introduction of Partnering

Following a review by the Internal Auditor, the Committee approved a proposal from the Director of Estates and Facilities that partnering be introduced on a trial basis as an alternative form of construction procurement.

HEFCE Officers had given very positive support to the adoption of this arrangement.

