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Minutes of the General Meeting held at 1.00pm on Tuesday, 27th January 2009
Chair: Karen Jackson.

1. Address by Guest Speaker.
The Chair welcomed Professor Malcolm Povey, University of Leeds and a member of the National Executive Committee.  He is a member of the UCU Working Group on Workloads and his talk was entitled:
“What can we do about workloads?”

His PowerPoint presentation has been published on the UCU Blackboard (Local Campaigns > Stress & Work/Life Balance > Workloads).  Some of the main points of his talk were:
· Why workloads matter – a core condition of service issue.

· Issues in pre-92 universities – flexibility versus exploitation and overloading.

· The HEC Working Party

· A guide for local negotiating – a list of items to be considered.
· Teaching duties – factors involved.

· Holiday entitlements.

· Action for Local Associations.

· The Leeds Principles.

· A Workload Calculator.

1.  Apologies for Absence.

Were received from: G Burt, C. Chambers, M. Dailey, S. Duncan, D. Ewen, A. Gibson, A. Humphrey, R. Lister, P. Litherland, B. Ochieng, J. Porter, I. Robshaw, G. Sheeran.
2.  Minutes of Previous Meeting.
Consideration of the Minutes of the General Meeting held on 25th November 2008 was deferred to the next meeting as their publication on the LA’s website had been delayed.
3.  Matters Arising since the last Meeting.

The Chair gave an update on items which would be reported in the Minutes:
3.1
Stress Steering Group – The University side had now agreed to use the Health & Safety Executive version of a stress questionnaire.  The survey was expected to take place in April.

3.2
Car Parking – The new permits were now being issued.  A ballot would be held in February to gain views on how car parking may be charged and allocated in 2010.  The ballot would only be open for a short period and members were encouraged to use their vote.

4.  Managing Staff Reductions.
The Chair reported on two academic areas affected by reductions:
School of Life Sciences, AGES Division
It appeared that the reduction process within the Division had now been concluded, with a number of staff accepting voluntary severance terms.

School of Informatics
The situation in the School had been on-going for a considerable time and remained a serious issue.  Members of the School would receive further information on the situation in the School, together with personal information including an update on their individual pension record.  The Chair reminded members that the conditions of VRS were to be revised at the end of February.
5.  Changes to the supplementary assessment period.
The Chair reported that all unions had met DVC Layer to express concern about the proposed change to bring forward in each academic year the supplementary assessment period.  It had now been agreed that for 2009 the period would be commence one week earlier in August.  It had also been agreed that a broader review of the academic year should take place.
6.  Equality Issues.
The LA’s working group on was now becoming active with our equality officer, Bertha Ochieng, planning a series of monthly meetings to review a range of matters.  Details of meetings would be published on the LA website and Blackboard.
The Chair was pleased to report that it had been agreed that for the current year Bertha Ochieng would represent all the campus unions on the Equality and Diversity Committee.  It was also the LA’s intention that Bertha Ochieng be a member of the Universities Impact Assessment Steering and Monitoring Group.
7.  Communications.
7.1
Members had been advised of the intention to produce a Newsletter and the first edition in a new style had now been published.  A limited number of paper copies had been printed which would be available for members attending General Meetings, with a view to them being placed in common rooms, etc.  For easy access by members the Newsletter was available on the LA’s Blackboard.

7.2
Gary Slater gave details of the LA’s secure area on Blackboard and the intended uses for members.  The working group on promotion and performance review had not met, but a starting point was a survey on Blackboard to gain members’ views on this matter.  There would also be discussion boards for topical issues.
7.3
The LA’s Communications Officer, Chris Kelly, had revised the UCU website for easier navigation.

8.  Motions for UCU Congress.
No motions had been tabled for consideration by the meeting, but if motions were drafted by the Committee, it would be necessary to call a General Meeting before the deadline of Wednesday, 18th March to gain approval.
9.  Any Other Business.
9.1
The Fixed-Term Working Group would hold a recruitment and advice stall in the atrium on Tuesday, 24th February for 1000 to 1400 hours.
9.2
The LA was taking advice on the recruitment and fees for PhD students who carry out part-time teaching-related duties and who are eligible for student membership of UCU.  The Committee would prepare a proposal for consideration at a General Meeting and would be reviewed at each AGM.
10.  Date of Next Meeting.

The next meeting would be held on Tuesday, 24th March 2009; the guest speaker would be advised closer to the meeting.
The meeting closed at 2.05pm.

Peter Linley

LA Secretary. (P.A.Linley@Bradford.ac.uk)
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